
Your One-stop Solution to 
Innovations and R&D Capability 

in Asian Biotech

Q4 2025

Travel Together, Go The Distance



• East-West cross-border pharmaceutical licensing transactions and R&D 
collaborations are booming!

• The vast Asian biotech membership from InScienceWeTrust Community 
provides a large, high-quality biotech network.

• ISWT-B / Merit CRO / Mianus Capital / IntelliPro / a FO-backed VC 
fund partnership and our collaborators together provide unparalleled 
access to Asian biotech/biopharma companies.

• Our team have extensive experiences in East-West licensing (BD and 
M&A) and R&D collaboration.
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Our unique value propositions set us apart from other players 

in the East-West licensing and R&D collaboration space

Visit us at www.iswtb.biz 

https://www.iswtc.org/
https://www.iswtb.biz/
https://www.iswtb.biz/
https://www.iswtb.biz/
https://www.iswtb.biz/
https://meritcro.com/
https://mianuscapital.com/
https://www.intelliprogroup.com/
http://www.iswtb.biz/
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A team of industry veterans with diverse experiences

Kedan Lin, PhD

Senior Advisor (2024 – 

2025)

Current role: CDO & US 

President of Biosion

Devin Chen, PhD 
Principal (2023 - 2024)

Current role: Director of 

neuroscience NGTx at Eli 

Lilly

Jiamin Zhuo, PhD
Principal (2023 - 2024) 

Current role: Director of 

oncology global strategic 

insights at EMD Serono

Alum

Wenjun Sun, MS, MBA

Partner At Large

Michael An, MD/PhD

Senior Advisor

Oriana Zinani, PhD

Principal

Jimmy Ren, PhD

Senior Advisor
Leon Tang, MS, PhD

Founding Partner

https://www.linkedin.com/in/kedan-lin-b7b5aba/
https://www.linkedin.com/in/tenghui-devin-chen-1a6b0471/
https://www.linkedin.com/in/jiaminzhuo/
https://www.linkedin.com/in/wenjun-sun-1b2a3313b/
https://www.linkedin.com/in/songzhu-michael-an-2b927ba/
https://www.linkedin.com/in/oriana-zinani/
https://www.linkedin.com/in/oriana-zinani/
https://www.linkedin.com/in/oriana-zinani/
https://www.linkedin.com/in/jimmy-ren-8b681b36/
https://www.linkedin.com/in/leontangbiotech/


Expert in BD, Community building, and R&D

1. An accomplished BD executive in biotech who has contributed 

to or closed deals with total value of $3.0+ billion.

2. A super-connector with 8,700+ LinkedIn followers who come 

from all sectors of the healthcare industry primarily in the North 

America, APAC, and Europe.

3. An accomplished scientist with 50 publications, including 6 

senior-author Nature Reviews Drug Discovery, 1 Lancet Oncology, 

1 Nature BME, 1 Science Translational Medicine, 3 Nature 

Communications (1 first-author), 1 first-author Science Advances, 

3 PNAS (2 first-author), etc. with H-index of 33 and 5.9K citations. 
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Our founder Dr. Leon Tang is an established BD and R&D expert

A high-quality global network

6,800+ LinkedIn connections (as of Q4 2025)

Decision maker
(VP+ in MNC, C-suite in biotech, and equivalents)

Mid-level
(AD-ED of MNC and biotech, and equivalents)

Entry-level
(Up to senior scientist or senior associate)

Others
(Academia, media, NGOs, etc.) 

Education & Work Experiences

https://www.linkedin.com/in/leontangbiotech/
https://scholar.google.com/citations?user=JRx_NFcAAAAJ&hl=en
https://scholar.google.com/citations?user=JRx_NFcAAAAJ&hl=en
https://scholar.google.com/citations?user=JRx_NFcAAAAJ&hl=en


Agenda

• The current “China for Global” boom is 

driven by China’s fast & cost-effective 

R&D

• Pharmaceutical licensing and R&D 

collaboration are two common strategies 

to utilize the rise of China biotech

• ISWTB has unparalleled access to China 

biotechs and global biopharmas via our 

vast network
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China biotech leads in the global R&D activities

Adapted from Liu et al., Nat Rev Drug Discov &

 The China Biotech Report by Tsinghua University/PharmCube

China has the largest clinical 

pipeline
China has more active clinical trials 

than the US now

Source: GlobalData OCT West Coast 2025
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https://www.nature.com/articles/d41573-025-00102-1
https://www.linkedin.com/feed/update/urn:li:activity:7320430711205695489/
https://www.linkedin.com/feed/update/urn:li:activity:7320430711205695489/
https://www.clinicaltrialsarena.com/news/china-surpasses-us-for-annual-trials/
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China leads clinical trial speed and cost-effectiveness

Tatake, The State of Biopharmaceutical Industry 2025, GlobalData

• China-only clinical data have been 

used for BLA/NDA submission and 

won breakthrough designations by 

the FDA.

• China’s investigator-initiated study 

program (IIT) allows rapid proof-of-

concept clinical data generation.

• In established fields such as 

biologics for oncology, experienced 

China biotech can move from project 

onset to pivotal clinical trial in 3 years 

and with as little as $30 million.
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Western companies are sourcing early-stage innovations from China

China as a major source of pharma BD&L

Tang et al, Nature Reviews Drug Discovery, April 2025. 

Only deals with disclosed upfront payment were included. Pre-money equity 

of newco deals and near-term milestone, if disclosed, were included in the 

upfront payment calculation, while and long-term milestone payments were 

excluded.

48 Deals Brought in $8.4 Billion Upfront in 2024

Adapted from CNBC report on Pfizer/3S Bio PD-1/VEGF deal, May 2025

https://www.nature.com/articles/d41573-025-00068-0
https://www.nature.com/articles/d41573-025-00068-0
https://www.nature.com/articles/d41573-025-00068-0
https://www.cnbc.com/video/2025/05/20/pfizer-strikes-deal-with-chinas-3sbio-to-license-cancer-drug.html
https://www.cnbc.com/video/2025/05/20/pfizer-strikes-deal-with-chinas-3sbio-to-license-cancer-drug.html
https://www.cnbc.com/video/2025/05/20/pfizer-strikes-deal-with-chinas-3sbio-to-license-cancer-drug.html
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China’s fast & cost-effective R&D enable Western companies

High-quality innovations & data drive meaningful BD or M&A deals with global biopharma/biotech

$1.8B M&A was enabled by 

preclinical R&D in China

$12-billion deal of a 12-asset 

package led by a phase 1 asset

First-in-human data from China 

led to a $1-billion M&A

https://www.linkedin.com/feed/update/urn:li:activity:7181277193023430658/
https://www.linkedin.com/feed/update/urn:li:activity:7181277193023430658/
https://www.linkedin.com/feed/update/urn:li:activity:7355424027265376258/
https://www.linkedin.com/feed/update/urn:li:activity:7355424027265376258/
https://www.linkedin.com/feed/update/urn:li:activity:7355424027265376258/
https://www.linkedin.com/feed/update/urn:li:activity:7355424027265376258/
https://www.linkedin.com/feed/update/urn:li:activity:7355424027265376258/
https://www.linkedin.com/feed/update/urn:li:activity:7355424027265376258/
https://www.linkedin.com/pulse/alnylam-hits-home-run-attr-cm-approval-china-boost-behind-esobiotec-tgqde/
https://www.linkedin.com/pulse/alnylam-hits-home-run-attr-cm-approval-china-boost-behind-esobiotec-tgqde/
https://www.linkedin.com/pulse/alnylam-hits-home-run-attr-cm-approval-china-boost-behind-esobiotec-tgqde/
https://www.linkedin.com/pulse/alnylam-hits-home-run-attr-cm-approval-china-boost-behind-esobiotec-tgqde/
https://www.linkedin.com/pulse/alnylam-hits-home-run-attr-cm-approval-china-boost-behind-esobiotec-tgqde/
https://www.linkedin.com/pulse/alnylam-hits-home-run-attr-cm-approval-china-boost-behind-esobiotec-tgqde/
https://www.linkedin.com/pulse/alnylam-hits-home-run-attr-cm-approval-china-boost-behind-esobiotec-tgqde/
https://www.linkedin.com/pulse/alnylam-hits-home-run-attr-cm-approval-china-boost-behind-esobiotec-tgqde/


11

Newcos backed by Asian assets have made impressive returns

Source: The Wall Street Journal; STAT News Source: BioCentury

Summit Therapeutics rise on the back 

of a Chinese asset
Leverage Chinese assets to create NewCo

https://www.wsj.com/tech/biotech/how-a-surfer-who-never-finished-college-became-a-biotech-billionaire-c71eb75f
https://www.statnews.com/2024/09/25/akeso-chinese-biotech-partners-summit-therapeutics-lung-cancer-rival-merck-keytruda/
https://www.biocentury.com/article/655009/the-dealmaking-at-the-heart-of-the-newco-boom
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Asia-originated 

innovative assets

Global clinical 

development capability

Fundraising, BD&L, and 

M&A in the global market
+ + =

Potential 

significant 

success 

West-originated 

innovative assets

China’s fast & cost-

effective R&D

Fundraising, BD&L, and 

M&A in global market
+ + =

Potential 

significant 

success 

East-to-West licensing via M&A, BD, or newco deals

West-to-East R&D collaboration to turbocharge Western biotechs

Two Success Formulas to Leverage China’s Biotech Boom
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2018 Nobel Prize for 
Physiology and Medicine – 

Dr. Tasuku Honjo

Founder of Bioverse weekly 
webinar that has up to 20K 

attendees from Asian
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Dr. Leon ‘Jun’ Tang is well established in the R&D and BD space

Dr. Tang’s first-author paper was cited as a 

landmark paper during Nobel Lecture by 

Dr. Honjo during his 2018 Nobel Speech.

Creator and host of Bioverse webinar co-

produced by InScieneWeTrust Community, 

SAPA-GP, and BioSpark

Recognized China expert 
by leading news media 

• 2025 Fierce Pharma article on the 

Novo vs KBP $1.3 Billion Dispute.

• 2025 China News Weekly 《中国新闻
周刊》: 创新药出海大爆发

• 2024 LinkedIn Self-Publication on 

China for Global T-cell engager deals

• 2024 Fierce Biotech article on how 

geopolitics may hinder “China for 

Global” movement.

• 2024 Caixin Global cover story article 

on the recent Chinese companies’ out-

licensing setbacks

• 2019 Endpoints interview article about 

BCMA therapy landscape

https://www.youtube.com/watch?v=9gx05bZIMc8&t=2642s
https://www.youtube.com/watch?v=9gx05bZIMc8&t=2642s
https://www.youtube.com/@BioVerse-ISWTC
https://www.iswtc.org/aboutus
https://www.iswtc.org/aboutus
https://www.fiercebiotech.com/biotech/novo-nordisk-versus-kbp-13b-deal-table-fraud-legal-battlefield
https://mp.weixin.qq.com/s/lIWB7ZGu_-tz0YGSX4T5Lg
https://www.linkedin.com/feed/update/urn:li:activity:7237565418079494145/
https://www.linkedin.com/feed/update/urn:li:activity:7237565418079494145/
https://www.linkedin.com/feed/update/urn:li:activity:7237565418079494145/
https://www.fiercebiotech.com/biotech/chinese-biotechs-out-licensing-business-scorching-hot-could-geopolitics-rain-their-parade
https://www.fiercebiotech.com/biotech/chinese-biotechs-out-licensing-business-scorching-hot-could-geopolitics-rain-their-parade
https://www.fiercebiotech.com/biotech/chinese-biotechs-out-licensing-business-scorching-hot-could-geopolitics-rain-their-parade
https://www.caixinglobal.com/2024-02-26/cover-story-chinese-pharma-turns-to-global-deals-to-cure-capital-crunch-102168865.html?rkey=pAgjKe3ecjJOAaABRDyvW%2FFL%2FE7ci4pK1TWSJzFAuwPGdxwFFmVolw%3D%3D
https://www.caixinglobal.com/2024-02-26/cover-story-chinese-pharma-turns-to-global-deals-to-cure-capital-crunch-102168865.html?rkey=pAgjKe3ecjJOAaABRDyvW%2FFL%2FE7ci4pK1TWSJzFAuwPGdxwFFmVolw%3D%3D
https://www.caixinglobal.com/2024-02-26/cover-story-chinese-pharma-turns-to-global-deals-to-cure-capital-crunch-102168865.html?rkey=pAgjKe3ecjJOAaABRDyvW%2FFL%2FE7ci4pK1TWSJzFAuwPGdxwFFmVolw%3D%3D
https://www.caixinglobal.com/2024-02-26/cover-story-chinese-pharma-turns-to-global-deals-to-cure-capital-crunch-102168865.html?rkey=pAgjKe3ecjJOAaABRDyvW%2FFL%2FE7ci4pK1TWSJzFAuwPGdxwFFmVolw%3D%3D
https://endpts.com/the-rd-volcano-tracking-the-37-bcma-targeted-drugs-around-the-world-racing-to-overtake-bluebird-bio-and-celgene/


Featured China expert 
for US biotech investors

Featured speaker in a 
Europe-based podcast
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Featured BD&L expert in 
in a China-based show

Leverage leading professional platforms to connect with 
decision-makers in the US, Europe, and East Asia

Cures & Capital PODCAST on China 

Biotech on Jun 10, 2025

 Cures & Capital is a Denmark-based 

podcast focused on global pharmaceutical 

industry

After being featured in a 2024 KOL call, 

Leon was invited to join a China panel in 

2025 at Cantor Global Healthcare 

Conference in 2025. 

张蕊会客厅 – A round table discussion on 

the impact of Trump draft EO, 100% tariff, 

and MFN on China biotech/biopharma

https://www.linkedin.com/feed/update/urn:li:activity:7338202611285680129/
https://www.linkedin.com/feed/update/urn:li:activity:7338202611285680129/
https://www.linkedin.com/feed/update/urn:li:activity:7266888754722750464/
https://www.linkedin.com/feed/update/urn:li:activity:7369827031611752448/
https://www.linkedin.com/feed/update/urn:li:activity:7369827031611752448/
https://www.linkedin.com/feed/update/urn:li:activity:7369827031611752448/
https://api.mediportal.com.cn/wjy-webapp-h5/web/dist/#/live?id=68d203eb7bcea9000a8de5c5&VNK=3b2b48aa
https://api.mediportal.com.cn/wjy-webapp-h5/web/dist/#/live?id=68d203eb7bcea9000a8de5c5&VNK=3b2b48aa
https://api.mediportal.com.cn/wjy-webapp-h5/web/dist/#/live?id=68d203eb7bcea9000a8de5c5&VNK=3b2b48aa


R&D (full) focuses on R&D and VC in biotech – 

500 members

BusinessOne (full) and BusinessTwo focus on 

investment, BD, CDMO, law, and consulting

Oncology focuses on cancer drug development & 

research

CGT focuses on Cell & Gene Therapy

ChronicDisease focuses on chronic diseases

Boston Chapter focuses on executive members 

in the great Boston area

Great New York Chapter focuses on executive 

members in NY, NJ, CT, and PA

West Coast Chapter focuses on executive 

members in California, Oregon, and Washington.

Shanghai Chapter focuses on biotech and 

biopharma executives in Yangtze River Delta

Europe Chapter on WhatsApp serves members 

in Europe 
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Dr. Tang is the co-founder of Asian biotech nonprofit 
InScienceWeTrust Community

4,000+ active members from 
11 focus groups & LinkedIn

A weekly newsletter has 4,500+ 
subscribers with 75% open rate

BioVerse webinar has 13,000+ 
live attendees per episode

Visit ISWT Community website

BioVerse webinar is co-produced by ISWT 

Community, SAPA-GP, and BioSpark 

Group, three US-based nonprofits.

Our webinars attract on average 13,000+ live 

attendees per episode, and about 50% of our 

attendees hold mid to senior positions in their 

companies.

United States and China account for 80% of 

our audience, while the remaining audience 

come from all major biotech hubs around the 

world.

https://www.iswtc.org/
https://www.iswtc.org/
https://www.linkedin.com/company/iswtc/posts/?feedView=all&viewAsMember=true
https://www.linkedin.com/company/iswtc/posts/?feedView=all&viewAsMember=true
https://sapagp.org/
https://sapagp.org/
https://sapagp.org/
https://biospark.org/#/home
https://biospark.org/#/home


Our partners and collaborators together provide the best access to 
innovations and R&D capabilities in Asian biotech space
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A leading global clinical CRO

https://www.iswtb.com 

A specialty PE/VC fund/incubator

A global talents solution provider 

https://meritcro.com/
https://www.iswtb.com/
https://mianuscapital.com/
https://www.intelliprogroup.com/
https://www.intelliprogroup.com/
https://www.intelliprogroup.com/
https://www.intelliprogroup.com/
https://www.intelliprogroup.com/


• 24 biotech companies, 3 investment 
firms, 1 CRO, and 1 Fortune 500 
company.

• 16 companies from North America,12 
from Greater China, and 1 from 
Europe

• In/Out-licensing of assets, R&D 
collaboration, due diligence support, 
and various consulting consist of most 
projects
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We have advised 29 clients in the global biotech industry

Who are our clients? Representative projects

Assisted the out-licensing deal 

with Avenzo worth $750 million, 

and the subsequent Pre-A 

financing of $50 million in 2024

A public US biotech 

company
Advised the company to initiate 

investigator-initiated trial (IIT) with 

their first-in-class allogeneic cell 

therapy in China

A private Canadian 

biotech company
Advising the company to leverage 

China R&D efficiency via asset 

licensing and R&D collaboration 

in chronic disease space



Thank You！
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Contact & Follow Us

Email: leon.tang@iswtb.com

WeChat: LeonTangBiotech 

Visit our website: www.iswtb.biz  

Follow us on LinkedIn here.

Book a meeting with us!

Travel Together, Go The Distance

mailto:leon.tang@iswtb.com
http://www.iswtb.biz/
http://www.iswtb.biz/
https://www.linkedin.com/company/iswtb/posts/?feedView=all&viewAsMember=true
https://calendar.app.google/RtFCaw2n4rEpTQCt6
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