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Your One-Stop Shop for
East-West Biotech Collaborations

Q3 2026

Travel Together, Go The Distance



We are the “Only-In-Class” East-West Biotech Collaboration Advisors

» East-West pharmaceutical licensing transactions and R&D
collaborations are exploding!

Lo ISWT

i7<hCommunity

» The vast Asian biotech membership from ISWT Community provides a
large, high-quality East-West biotech space.

Q). NS IntelliPre
 ISWT BioAdvisory, Mianus Accelerator, and IntelliPro together create a baidd
One-Stop Shop to Asian biotech innovations. T g?oﬁvisory
* Our team has impressive track records in the East-West BD&L and 5
R&D collaboration. Y "’/'st

Visit us at www.iswtb.com
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https://www.iswtc.org/
https://www.iswtc.org/
https://www.iswtb.biz/
https://www.iswtb.biz/
https://mianuscapital.com/
https://www.intelliprogroup.com/
http://www.iswtb.com/

Our team has ~140 years of combined industry experiences
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https://www.linkedin.com/in/wenjun-sun-1b2a3313b/
https://www.linkedin.com/in/songzhu-michael-an-2b927ba/
https://www.linkedin.com/in/oriana-zinani/
https://www.linkedin.com/in/oriana-zinani/
https://www.linkedin.com/in/oriana-zinani/
https://www.linkedin.com/in/jimmy-ren-8b681b36/
https://www.linkedin.com/in/leontangbiotech/
https://www.linkedin.com/in/steve-yang-cfa/

ISWTB team members have impressive deal-making records

~ N N _ _ N W Th )
J&J paid $350 million J&J paid $245 million VelaVigo out-licensed JW Therapeutics in-
preclinical ADC to licensed cell therapy
upfront for BCMA-CAR- upfront for two CAR-Ts :
. Avenzo Tx in a $750-M technology from Lyell
T from Legend Biotech from CBMG )
5017 2023 deal with $50M upfront Immunopharma
S E— 2024 2020
\. VAN J VAN y,
~ N N : T e A
Henlius out-licensed . AUS blotec_h n JW Therapeutics in-
J&J formed an ADC osimil licensed a preclinical T- : L
R&D partnership with two biosimilars t(_)_ cell engager for up to licensed clinical stage
Organon for $73 million o CD19 CAR-T from Juno
Hanzhou DAC Group $1.6 billion ($20M .
upfront Tx for China
2022 upfront)
2022 2016
. J U J U 2026 AN Y,
~ N N _ A
L . « ISWTB team members have contributed to 15
Henlius in-licensed a Henlius in-licensed a ubliclv disclosed deals
Phase 1 BRAFi from first-in-class 10 asset P y '
NeuPharma from Palleon Pharma « All the deals amount to $1 billion+ upfront
2021 2022 -
payments and $10 billion + total deal value.
\. VAN J y,
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https://www.prnewswire.com/news-releases/janssen-enters-worldwide-collaboration-and-license-agreement-with-chinese-company-legend-biotech-to-develop-investigational-car-t-anti-cancer-therapy-300574740.html
https://www.prnewswire.com/news-releases/janssen-enters-worldwide-collaboration-and-license-agreement-with-cellular-biomedicine-group-to-develop-next-generation-car-t-therapies-301812374.html
http://www.dacbiotech.com/en/show-132-196-1.html
https://www.organon.com/news/organon-enters-into-global-license-agreement-to-commercialize-henlius-investigational-perjeta-pertuzumab-and-prolia-xgeva-denosumab-biosimilar-candidates/
https://www.henlius.com/en/NewsDetails-3068-26.html
https://palleonpharma.com/press-releases/palleon-pharmaceuticals-and-henlius-enter-into-strategic-collaboration-to-develop-bifunctional-sialidase-therapies/
https://www.prnewswire.com/news-releases/velavigo-announces-exclusive-option-agreement-with-avenzo-to-license-a-potential-first-in-class-nectin4trop2-bispecific-antibody-drug-conjugate-302308483.html
https://www.jwtherapeutics.com/en/media/press-release/20200810jw-therapeutics-and-lyell-immunopharma-announce-collaboration-to-advance-solid-tumor-treatment-in-china/
https://www.wuxiapptec.com/news/wuxi-news/f415wliv3yahpl3d01310t78

Our founder Dr. Leon Tang is an established BD and R&D expert

Education & Work Experiences

m Cancer
Mount @ Research

Sinai Institute~
o CRIVenture Philanthro;ylFlimd BARCLAYS
Memorial Sloan Kettering

o @, Henlius ISWT

Shanghai Henlius Biotech, Inc. Community

A high-quality global network

Expert in BD, Community building, and R&D

1. An accomplished BD executive in biotech who has contributed
to or closed deals with total value of $3.0+ billion.

1277
(30%)

2. A super-connector with 10,000+ LinkedIn followers who come 8,000+ LinkedIn connections (as of Q2 2026)
from all sectors of the healthcare industry primarily in the North ’
America, APAC, and Europe. @ Decision maker
(VP+ in MNC, C-suite in biotech, and equivalents)
3. An accomplished scientist with 50 publications, including 6

® Mid-level

senior-author Nature Reviews Drug Discovery, 1 Lancet Oncology, (AD-ED of MNC and biotech, and equivalents)

1 Nature BME, 1 Science Translational Medicine, 3 Nature

Entry-level
Communications (1 first-author), 1 first-author Science Advances, ® (Unp?c/) ;ﬁor scientist or senior associate)
3 PNAS (2 first-author), etc. with H-index of 35 and 6.1K citations. Others

(Academia, media, NGOs, etc.)
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https://www.linkedin.com/in/leontangbiotech/
https://www.linkedin.com/in/leontangbiotech/
https://www.linkedin.com/in/leontangbiotech/
https://scholar.google.com/citations?user=JRx_NFcAAAAJ&hl=en
https://scholar.google.com/citations?user=JRx_NFcAAAAJ&hl=en
https://scholar.google.com/citations?user=JRx_NFcAAAAJ&hl=en

The current “China for Global” boom is

driven by China’s fast & cost-effective
R&D

Pharmaceutical licensing and R&D
collaboration are two common strategies
to utilize the rise of China biotech

We have unparalleled access to China
biotechs and global biopharmas via our
vast network
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China biotech could move 3 times faster in fast-follow preclinical R&D

Average time from target nomination to PCC and IND submission, months

Target nomination’ Pre-clinical candidate IND submission

v \4
Global
best 14-18 m?

Compounded acceleration

McKinsey & Company, Oct 2025

H
o!

Discovery: 560-70% acceleration from target to IND for fast-following small molecules

i

§ex

AN )
—emw Key drivers

Streamlined
discovery
workflows

Closer CRO
integration

Hyper-focus on
delivery
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https://www.linkedin.com/feed/update/urn:li:activity:7398108463744131073

China runs clinical trials faster and cheaper than others

Chart 15 - China population allows 2-5x faster patient enrollment US and China Single Country Trial Cost Estimates/Subject (median)
(patient/site/month) Clinical trial enrollment speed comparison - PD-1 0
Leading China 0.9 018
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Source: McKinsey, Jefferies Research S S Ching  sesses Linear (US) ewwawe Linear (China)
Cui Cui, Jefferies Research, July 2025 Tatake, The State of Biopharmaceutical Industry 2025, GlobalRata
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China biotech leads in the global R&D activities

China Surpasses US in Innovative Drug Development Global Clinical Trials Rise in the Past Decade as China Takes the Lead

# of Innovative Drugs By TOP 10 Countries/Regions, 2025’ [P NextBiocho™”  Global Regional Trends in Innovative Drug Trials, 2016-20252 ITD TidliCube™
I NDA Phase Il Phase 1711l Phase Il [l Phase I/ll [l Phase!l ] IND China US —e— Australia —e— EU Korea —e— Japan

4,751 2,623

L 81
311
47

728

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Source: PharmCube, Published on 2026-01-21
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https://www.linkedin.com/posts/cnpharmcube_trends-in-chinas-innovative-drug-rd-and-activity-7419725553999446016-jvGg?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAMmrBgBmnOVjdGOc8drrNsfLo5EOPTvPAQ
https://www.linkedin.com/posts/cnpharmcube_trends-in-chinas-innovative-drug-rd-and-activity-7419725553999446016-jvGg?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAMmrBgBmnOVjdGOc8drrNsfLo5EOPTvPAQ
https://www.linkedin.com/posts/cnpharmcube_trends-in-chinas-innovative-drug-rd-and-activity-7419725553999446016-jvGg?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAMmrBgBmnOVjdGOc8drrNsfLo5EOPTvPAQ
https://www.linkedin.com/posts/cnpharmcube_trends-in-chinas-innovative-drug-rd-and-activity-7419725553999446016-jvGg?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAMmrBgBmnOVjdGOc8drrNsfLo5EOPTvPAQ
https://www.linkedin.com/posts/cnpharmcube_trends-in-chinas-innovative-drug-rd-and-activity-7419725553999446016-jvGg?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAMmrBgBmnOVjdGOc8drrNsfLo5EOPTvPAQ
https://www.clinicaltrialsarena.com/news/china-surpasses-us-for-annual-trials/

Western companies are sourcing early-stage innovations from China

48 Deals Brought in $8.4 Billion Upfront in 2024 China is the largest source of licensing deals
naturereviews arug discovery| |[—

Il Upfront Payment ($B)

Counts of deals by asset stage Sum of upfront payments (US$) by asset stage Total Value ($B)
2 (4%) 1(2%) 20 (42%) 0.61 billion 0.07 billion (1%)
\ (7%) \ —

5 (10%) ‘“ “ BN
1.1 billion T
(13%) - )

5 (10%) 48 deals $8.4 billion 3

. 1
o s B 1 54 bilion
14 (29%) i 1.67 billion y y (58%)

= (20%)

Asset stage

Preclinical ™ Phasel Phase Il Phase lll W Marketed M Notdisclosed M Pre-registration 2016 2017 2018 2019
Tang et al, Nature Reviews Drug Discovery, April 2025. Source: PharmCube, Published on 2026-01-21
Only M&A and licensing deals with disclosed upfront payment were In 2025, China-originated licensing deals contributed to 49% of the value of
included. Pre-money equity of newco deals and near-term milestone, if all global BD&L deals, followed by 27% from the US, 16% from the EU, and
disclosed, were included in the upfront payment calculation, while and long- 7% from all other countries.

term milestone payments were excluded.
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https://www.nature.com/articles/d41573-025-00068-0
https://www.nature.com/articles/d41573-025-00068-0
https://www.nature.com/articles/d41573-025-00068-0
https://www.linkedin.com/posts/cnpharmcube_trends-in-chinas-innovative-drug-rd-and-activity-7419725553999446016-jvGg?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAMmrBgBmnOVjdGOc8drrNsfLo5EOPTvPAQ
https://www.linkedin.com/posts/cnpharmcube_trends-in-chinas-innovative-drug-rd-and-activity-7419725553999446016-jvGg?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAMmrBgBmnOVjdGOc8drrNsfLo5EOPTvPAQ
https://www.linkedin.com/posts/cnpharmcube_trends-in-chinas-innovative-drug-rd-and-activity-7419725553999446016-jvGg?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAMmrBgBmnOVjdGOc8drrNsfLo5EOPTvPAQ
https://www.linkedin.com/posts/cnpharmcube_trends-in-chinas-innovative-drug-rd-and-activity-7419725553999446016-jvGg?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAMmrBgBmnOVjdGOc8drrNsfLo5EOPTvPAQ
https://www.linkedin.com/posts/cnpharmcube_trends-in-chinas-innovative-drug-rd-and-activity-7419725553999446016-jvGg?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAMmrBgBmnOVjdGOc8drrNsfLo5EOPTvPAQ

The current “China for Global” boom is
driven by China’s fast & cost-effective
R&D

Pharmaceutical licensing and R&D
collaboration are two common strategies
to utilize the rise of China biotech

We have unparalleled access to China
biotechs and global biopharmas via our
vast network
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China biotech is rewriting the global pharmaceutical R&D playbook

China-originated clinical data Chinese-asset enabled a $2.2- $18.5-billion licensing deal of 8

led to a $2.2-billion M&A billion acquisition by GSK preclinical obesity assets

UCB inks $2B Candid GSK pays $2.2B to buy Rapt for its AstraZeneca returns to China's
CSPC for $18.5B obesity deal

o _ o . . phase 2-stage food allergy
buyout to join Gilead in challenger to Xolair

autoimmune field

By Nick Paul Taylor - May 4, 2026 7:46am

High-quality innovations & clinical data from China drive large BD or M&A deals
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https://open.substack.com/pub/asianbiotechiesinabar/p/marty-makary-allegedly-being-fired?r=7z62az&utm_campaign=post-expanded-share&utm_medium=web
https://open.substack.com/pub/asianbiotechiesinabar/p/marty-makary-allegedly-being-fired?r=7z62az&utm_campaign=post-expanded-share&utm_medium=web
https://open.substack.com/pub/asianbiotechiesinabar/p/marty-makary-allegedly-being-fired?r=7z62az&utm_campaign=post-expanded-share&utm_medium=web
https://open.substack.com/pub/asianbiotechiesinabar/p/marty-makary-allegedly-being-fired?r=7z62az&utm_campaign=post-expanded-share&utm_medium=web
https://open.substack.com/pub/asianbiotechiesinabar/p/marty-makary-allegedly-being-fired?r=7z62az&utm_campaign=post-expanded-share&utm_medium=web
https://open.substack.com/pub/asianbiotechiesinabar/p/marty-makary-allegedly-being-fired?r=7z62az&utm_campaign=post-expanded-share&utm_medium=web
https://open.substack.com/pub/asianbiotechiesinabar/p/marty-makary-allegedly-being-fired?r=7z62az&utm_campaign=post-expanded-share&utm_medium=web
https://open.substack.com/pub/asianbiotechiesinabar/p/marty-makary-allegedly-being-fired?r=7z62az&utm_campaign=post-expanded-share&utm_medium=web
https://open.substack.com/pub/asianbiotechiesinabar/p/marty-makary-allegedly-being-fired?r=7z62az&utm_campaign=post-expanded-share&utm_medium=web
https://www.linkedin.com/feed/update/urn:li:activity:7419362962206822400/
https://www.linkedin.com/feed/update/urn:li:activity:7419362962206822400/
https://www.linkedin.com/feed/update/urn:li:activity:7419362962206822400/
https://www.linkedin.com/feed/update/urn:li:activity:7419362962206822400/
https://www.linkedin.com/feed/update/urn:li:activity:7419362962206822400/
https://www.linkedin.com/feed/update/urn:li:activity:7422815893283328000/
https://www.linkedin.com/feed/update/urn:li:activity:7422815893283328000/
https://www.linkedin.com/feed/update/urn:li:activity:7422815893283328000/
https://www.linkedin.com/feed/update/urn:li:activity:7422815893283328000/

Newcos backed by Asian assets have made impressive returns

Leverage Chinese assets to create NewCo

i H
. . :

Asia's NewCo model surges into Year of the Snake |

& |

\_ ‘h Windward
?(Ouro I

== Verdiva i

“ Tlmberlyne LEAD ASSET MODALITY LEADINDICATIONSi |
¢ ApC ® 215) ; !

" Bispecific* @ cancer (3) l |

Jan, 2025 Jan. 2025 Mar. 2025 Y% mAb @ Obesity (O | z

Prolium Callio = Poptide @ Hematology (1) | t

2025 @ Small molecule ® Undisclosed (1) | |
‘One 5 a tnspoctic I

|

@ i

Nov. 2024 Oct.2024 Sep. 2024 Jul 2024 Jan. 2024 x

Oblenio Kailera Candid Belenos Avenzo |

2024 |

Jan. 2021 Aug.2023  Sep. 2023 ‘

Arrivent Aiolos Celexor BIOCENTURY l

B = Lo e s S ey e A e i P

Source: BioCentury

Summit Therapeutics rise on the back
of a Chinese asset

THE WALL STREET JOURNAL.

TECHNOLOGY | BIOTECH | HEARD ON THE STREET |Follow

How a Surfer Who Never Finished
College Became a Biotech Billionaire

Bob Duggan’s success shows you don't need a Ph.D,, or even a college
education, to make money in the complex world of biotechnology

By David Wainer | Follow

Sept. 23,2024 7:00 am ET

STAT e e Mewslettars My Account  STAT+ =
Biotech  Pharma  Public Health  HealthTech  Policy  Sclence  First Opinion  STAT Summit
Gaoog
Send feedback
STAT+  excrLusive

The little-known Chinese biotech whose cancer drug beat
Keytruda has global ambitions

Akeso, which discovered the immunotherapy, wants to be seen as ‘not just a China story’

Source: The Wall Street Journal; STAT News

*iéi‘ InScienceWeTrust
t1:2 BioAdvisory

13


https://www.wsj.com/tech/biotech/how-a-surfer-who-never-finished-college-became-a-biotech-billionaire-c71eb75f
https://www.statnews.com/2024/09/25/akeso-chinese-biotech-partners-summit-therapeutics-lung-cancer-rival-merck-keytruda/
https://www.biocentury.com/article/655009/the-dealmaking-at-the-heart-of-the-newco-boom

Two Successful Strategies to Leverage China Biotech

East-to-West assets licensing via M&A, BD, or newco deals

China-originated - - T
) tive N Global clinical M Fundraising, BD&L, and |l Significant
Innova development capability M&A in the global market success

assets

West-to-East “Reverse BD” to speed up Western assets’ development
Il Significant
SUccess

‘i;i¢InScienceWeTrust
t1:1e BioAdvisory

West-originated _ -
China’s fast & cost- + Fundraising, BD&L, and

M&A in global market

innovative effective R&D
assets

14



The current “China for Global” boom is

driven by China’s fast & cost-effective
R&D

Pharmaceutical licensing and R&D
collaboration are two common strategies
to utilize the rise of China biotech

We have unparalleled access to China
biotechs and global biopharmas via our
vast network

‘i;i¢InScienceWeTrust
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Dr. Leon ‘Jun’ Tang is well established R&D and BD expert

2018 Nobel Prize for

Physiology and Medicine —

Dr. Tasuku Honjo

C nCEl" i

Mmunot other
c
°Mbination studie PYdey PD-1-boseq
°Y in 2017

Nunb s f

Combinatioy le’ ckade 1

.« Anti- CTLA 4q
h othen |9 nts: 251

1
2
3, °
4
5

Dr. Tang’s first-author paper was cited as a

landmark paper during Nobel Lecture by

Dr. Honjo during his 2018 Nobel Speech.

Founder of BioVerse

webinar that has generated

~380,000 unique views

WEBINAR

West-China Biotech
Colloborahon Dynamics

¢ il VLS

January 20, 12:00 - 1:00pm ET

Creator and host of BioVerse webinar co-
produced by InSciene\WeTrust Community,

SAPA-GP, and BioSpark

Recognized China expert

by leading news media

2025 Nature Reviews Drug Discovery
article on China-to-West deals.

2025 Fierce Pharma article on the Novo
vs KBP $1.3 Billion Dispute.

2025 China News Weekly (FEFERE
T : QIFALEXIERL

2024 LinkedIn Self-Publication on
China for Global T-cell engager deals

2024 Fierce Biotech article on how
geopolitics may hinder “China for Global”
movement.

2024 Caixin Global cover story article on
the recent Chinese companies’ out-
licensing setbacks

é:i¢InScienceWeTrust
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https://www.youtube.com/watch?v=9gx05bZIMc8&t=2642s
https://www.youtube.com/watch?v=9gx05bZIMc8&t=2642s
https://www.iswtc.org/bioversewebinar
https://www.iswtc.org/aboutus
https://www.iswtc.org/aboutus
https://www.nature.com/articles/d41573-025-00068-0
https://www.nature.com/articles/d41573-025-00068-0
https://www.nature.com/articles/d41573-025-00068-0
https://www.nature.com/articles/d41573-025-00068-0
https://www.nature.com/articles/d41573-025-00068-0
https://www.fiercebiotech.com/biotech/novo-nordisk-versus-kbp-13b-deal-table-fraud-legal-battlefield
https://www.fiercebiotech.com/biotech/novo-nordisk-versus-kbp-13b-deal-table-fraud-legal-battlefield
https://mp.weixin.qq.com/s/lIWB7ZGu_-tz0YGSX4T5Lg
https://www.linkedin.com/feed/update/urn:li:activity:7237565418079494145/
https://www.linkedin.com/feed/update/urn:li:activity:7237565418079494145/
https://www.linkedin.com/feed/update/urn:li:activity:7237565418079494145/
https://www.fiercebiotech.com/biotech/chinese-biotechs-out-licensing-business-scorching-hot-could-geopolitics-rain-their-parade
https://www.fiercebiotech.com/biotech/chinese-biotechs-out-licensing-business-scorching-hot-could-geopolitics-rain-their-parade
https://www.fiercebiotech.com/biotech/chinese-biotechs-out-licensing-business-scorching-hot-could-geopolitics-rain-their-parade
https://www.caixinglobal.com/2024-02-26/cover-story-chinese-pharma-turns-to-global-deals-to-cure-capital-crunch-102168865.html?rkey=pAgjKe3ecjJOAaABRDyvW%2FFL%2FE7ci4pK1TWSJzFAuwPGdxwFFmVolw%3D%3D
https://www.caixinglobal.com/2024-02-26/cover-story-chinese-pharma-turns-to-global-deals-to-cure-capital-crunch-102168865.html?rkey=pAgjKe3ecjJOAaABRDyvW%2FFL%2FE7ci4pK1TWSJzFAuwPGdxwFFmVolw%3D%3D
https://www.caixinglobal.com/2024-02-26/cover-story-chinese-pharma-turns-to-global-deals-to-cure-capital-crunch-102168865.html?rkey=pAgjKe3ecjJOAaABRDyvW%2FFL%2FE7ci4pK1TWSJzFAuwPGdxwFFmVolw%3D%3D
https://www.caixinglobal.com/2024-02-26/cover-story-chinese-pharma-turns-to-global-deals-to-cure-capital-crunch-102168865.html?rkey=pAgjKe3ecjJOAaABRDyvW%2FFL%2FE7ci4pK1TWSJzFAuwPGdxwFFmVolw%3D%3D

Leverage leading professional platforms to connect with
decision-makers in the US, Europe, and East Asia

Featured China expert Featured speaker in Featured BD&L expert in
for US biotech investors Europe-based podcasts in a China-based show
CuRres & CAPITAL -
Value creation in biotech and pharma LRSS R0
e s .
N EPISODE #12 %l'e”:)”?”t;'”}}rn' Tang | E&@E T
'Leo.nTang,PhD %@E‘Z?VIEP@ : g
. BUFZIBD “FFAE
China ch[E SRR B 8

R R 5 RERE

Health

Leon spoke at China panel in 2025 at Pulse
Cantor Global Healthcare Conference in
2025. & SITC Biotech Strateqgic Meeting at
New York Stock Exchange in 2026.

k£ % T — A round table discussion on
the impact of Trump draft EO, 100% tariff,
pesing In Sost-Noat Melack: and MFN on China biotech/biopharma

Dr Ruby Wang The 2026 State of Play

China Health Pulse, March 2026

“i;i*InScienceWeTrust 17
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https://www.linkedin.com/feed/update/urn:li:activity:7338202611285680129/
https://www.linkedin.com/feed/update/urn:li:activity:7369827031611752448/
https://www.linkedin.com/feed/update/urn:li:activity:7369827031611752448/
https://www.linkedin.com/feed/update/urn:li:activity:7369827031611752448/
https://www.linkedin.com/feed/update/urn:li:activity:7369827031611752448/
https://www.linkedin.com/feed/update/urn:li:activity:7476461052415864832/
https://www.linkedin.com/feed/update/urn:li:activity:7476461052415864832/
https://api.mediportal.com.cn/wjy-webapp-h5/web/dist/#/live?id=68d203eb7bcea9000a8de5c5&VNK=3b2b48aa
https://api.mediportal.com.cn/wjy-webapp-h5/web/dist/#/live?id=68d203eb7bcea9000a8de5c5&VNK=3b2b48aa
https://api.mediportal.com.cn/wjy-webapp-h5/web/dist/#/live?id=68d203eb7bcea9000a8de5c5&VNK=3b2b48aa
https://www.chinahealthpulse.com/p/investing-in-east-west-biotech-the

Dr. Tang co-founded Asian biotech-focused iISWT Community

A Substack Newsletter has
~5,500 subscribers

BioVerse webinar has 13,000+

live attendees per episode

5,000+ active members from
12 groups & a Linkedln page

ISWT Community

iISWT Community publishes "Asian Biotechies
In A Bar" newsletter and "BioVerse"
webinar/podcast. Both publications focus on
the latest news and major trends in the
biotech industry, from the lens of East-West
biotech collaborations.

J iISWT Community

o BioVerse

BioVerse webinar is co-produced by ISWT
Community, SAPA-GP, and BioSpark
Group, three US-based nonprofits.

Our webinars attract on average 13,000+ live
attendees per episode, and about 50% of our
attendees hold mid to senior positions in their
companies.

United States and China account for 80% of
our audience, while the remaining audience
come from all major biotech hubs around the
world.

BusinessOne (full), BusinessTwo, and China
Biotech Visits focus on investment, BD, CDMO,
law in the East-West collaboration space.

R&D (full) focuses on R&D and VC in biotech —
500 members

Oncology focuses on cancer drug development &
research

CGT focuses on Cell & Gene Therapy
ChronicDisease focuses on chronic diseases

Boston Chapter focuses on executive members
in the great Boston area

Great New York Chapter focuses on executive
members in NY, NJ, CT, and PA

West Coast Chapter focuses on executive
members in California, Oregon, and Washington.

Shanghai Chapter focuses on biotech and
biopharma executives in Yangtze River Delta

Europe Chapter on WhatsApp community

Visit iISWT Community website

“i;i*InScienceWeTrust
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https://www.iswtc.org/
https://www.iswtc.org/
https://www.iswtc.org/
https://www.linkedin.com/company/iswtc/posts/?feedView=all&viewAsMember=true
https://www.linkedin.com/company/iswtc/posts/?feedView=all&viewAsMember=true
https://sapagp.org/
https://sapagp.org/
https://sapagp.org/
https://biospark.org/#/home
https://biospark.org/#/home
https://asianbiotechiesinabar.substack.com/
https://asianbiotechiesinabar.substack.com/
https://asianbiotechiesinabar.substack.com/

We help Western biotechs generate first-in-human or proof-of-concept
clinical data at China Speed but with Western trust and quality

% VUS  +  diInScienceWeTrust
L A \TOR +t'ts BioAdvisory

Opportunities

* Lower cost, faster execution:
Often “half the cost and twice the speed”

» Regulatory flexibility:

Quasi-dual-track pathways enabling early

proof-of-concept studies

* Proven local advantage:

China biotechs often achieve faster, more
cost-effective early-stage development

than U.S./EU peers

O

Challenges

>

Abundant clinical resources:
Large patient pools, world-class hospitals,
and experienced bilingual Pls

Local competition & regulatory risk:
Securing priority access to clinical resource
while mitigating “foreigner” risk

* Inconsistent quality:
Variable process and quality standards
across sites and Pls

* IP & data protection:
Potential exposure of proprietary
technologies and sensitive data

* Cross-border Collaboration:
Coordination across regulatory, operational,
and cultural boundaries between China-

based teams and Western sponsors

More about Mianus Accelerator

334
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https://www.mianuscapital.com/

Our partners and collaborators together provide the best access to
innovations and R&D capabilities in Asian biotech space

9. NS IntelliPrs

A clinical development accelerator A global talents solution provider
o @
33°;3
g?.?g

ISWT BioAdvisory

Travel Together, Go The Distance
https://www.iswtb.com

4:i¢InScienceWeTrust
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https://www.iswtb.com/
https://www.intelliprogroup.com/
https://mianuscapital.com/

We have advised 35 clients in the global biotech industry

Who are our clients?

« 27 biotech companies, 6 investment
firms, 1 CRO, and 1 Fortune 500
company.

« 22 companies from North America,12

from Greater China, and 1 from Europe.

* Our key capabilities:
« East-to-West asset licensing.

 West-to-East “reverse BD” or R&D
partnership.

 First-in-human trials, especially
investigator-initiated trials (lIT), in
China.

Representative projects

Velat'igo

Assisted the out-licensing deal
with Avenzo worth $750 million,
and the subsequent Pre-A
financing of $50 million in 2024

A clinical stage US
biotech

In-licensed a Chinese asset for a
newco backed by a leading
healthcare specialist fund with
$15+ billion AUM.

A private Canadian

biotech company
Advising the company to leverage
China R&D efficiency via asset
licensing and R&D collaboration
in chronic disease space

A public US biotech

company
Advised the company to initiate
investigator-initiated trial (11T) with
their first-in-class allogeneic cell
therapy in China

‘i;i¢InScienceWeTrust
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Contact & Follow Us

Email: leon.tang@iswtb.com
WeChat: LeonTangBiotech

Visit our website: www.iswtb.com

Follow us on LinkedIn here.

Book a meeting with us!

WeChat Linkedin
e Travel Together, Go The Distance

”

‘i;i¢InScienceWeTrust 29
, t1:1e BioAdvisory


mailto:leon.tang@iswtb.com
http://www.iswtb.com/
https://www.linkedin.com/company/iswtb/posts/?feedView=all&viewAsMember=true
https://calendar.app.google/RtFCaw2n4rEpTQCt6

	Slide 1: Your One-Stop Shop for  East-West Biotech Collaborations
	Slide 2
	Slide 3: Our team has ~140 years of combined industry experiences
	Slide 4: ISWTB team members have impressive deal-making records
	Slide 5: Our founder Dr. Leon Tang is an established BD and R&D expert
	Slide 6: Agenda
	Slide 7: China biotech could move 3 times faster in fast-follow preclinical R&D
	Slide 8
	Slide 9: China biotech leads in the global R&D activities
	Slide 10: Western companies are sourcing early-stage innovations from China
	Slide 11: Agenda
	Slide 12: China biotech is rewriting the global pharmaceutical R&D playbook
	Slide 13: Newcos backed by Asian assets have made impressive returns
	Slide 14
	Slide 15: Agenda
	Slide 16: Dr. Leon ‘Jun’ Tang is well established R&D and BD expert
	Slide 17: Leverage leading professional platforms to connect with decision-makers in the US, Europe, and East Asia
	Slide 18: Dr. Tang co-founded Asian biotech-focused iSWT Community
	Slide 19
	Slide 20: Our partners and collaborators together provide the best access to innovations and R&D capabilities in Asian biotech space
	Slide 21: We have advised 35 clients in the global biotech industry
	Slide 22: Thank You！

